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PERFORMANCE AGREEMENT ADDENDUM

MADE AND ENTERED INTO BY AND BETWEEN:

THE PRINCE ALBERT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

Mr. Matthys Giliomee

(herein and after referred as Employer)

AND
DIRECTOR: CORPORATE AND COMMUNITY SERVICES

Mrs. Gwynnefer Harding

(herein and after refered as Employee)

FOR THE

2025/2026 FINANCIAL YEAR

PERIOD: 19 MARCH 2026 - 30 JUNE 2026
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Thus, done and signed at Prince Albert on this ZL{ day had OI/ of 2026.
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AS WITNESSES:

) Mﬂ% P’A MANAGER
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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key
performance indicators, and targets that must be met within a specific timeframe;

b) Competencies required as stipulated in the Local Government: Regulations on appointment
and conditions of employment of senior managers

The employee's assessment will be based on his/her performance in terms of the outputs/ocutcomes
(performance indicators) identified as per the performance plan which are linked o the National
KPA's, which constitute 80% of the overall assessment result as per the weightings agreed fo
between the employer and employee.

KPA's covering the main areas of work will account for 80% and Competencies will account for
20% of the final assessment.

KEY PERFORMANCE AREAS (KPA’S) WEIGHTING  COMPETENCY FRAMEWORK  WEIGHTING
LEADING COMPETENCIES

Municipal Transformation and 53.33% Strategic Direction and 1.67
Institutional Development e Leadership )
Basic Service Delivery - People Management 1.67
Local Economic Development 5.93% Program and Project 1.67
Management
Municipal Financial Viability and 14.81% Financial Management 1.67
Management
Good Governance and Public -
Participation 5.93% Change Leadership 1.7
Governance Leadership 1.67
CORE COMPETENCIES
Moral Competence 1.67
Planning and Organising 1.67
Analysis and Innovation 1.67
Knowledge and Information
1.67
Management
Communication 1.67
Results and Quality Focus 1.67
Total 80% Total 20%




The assessment of the performance of the Employee will be based on the following rating scale

for KPA's:

CATEGORY

KPI's Not Met/
Unacceptable
performance

COLOUR

EXPLANATION
Performance does not meet the standard expected for
the job. The review/assessment indicates that they
employee has achieved below fully effective results
against almost all of the performance criteria and
indicators as specified in the PA and Performance Plan.
The employee has failed 1o demonstrate the commitment
or ability to bring performance up to the level expected in
the job despite management efforts to encourage
improvement.

KPI's Almost Met /
Not fully effective

Performance is below the standard required for the job in
key areas. Performance meets some of the standards
expected for the job. The review/assessment indicates
that the employee has achieved below fully effective
results against more than half the key performance criteria
and indicators as specified in the PA and Performance
Plan.

KPI's Met /
Fully effective

Performance fully meets the standards expected in all
areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against all
significant performance criteria and indicators as
specified in the PA and Performance Plan.

KPI's Well Met /
Performance
significantly above
expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective resulis
against more than half of the performance criteria and
indicators and fully achieved all others throughout the
year.

KPI's Exiremely Well
Met /

Outstanding
Performance

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the
year.
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